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Collectively creating results that
nobody wants...

Crumbling walls...

So what?
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o The Blind Spot:
&

How to Lead from
the Emerging Future

Change Reacting against

¥ the past vs.
makers dare leaning into an

needed emerging future...

Iceberg Model
EVENTS REACT
PATTERNS ANTICIPATE
UNDERLYING STRUCTURES DESIGN
MENTAL MODELS TRANSFORM
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Symptoms

Ecological Divide
Social Divide

Spiritual-Cultural Divide

ECOLOGICAL |

DIVIDE

1.5
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SOCIAL DIVIDE

e Top 1% collective worth >
worth of the entire bottom
90% (USA)

SPIRITUAL-CULTURAL
DEVIDE

W > twice as many people died
from suicide as died in wars
(2000)...
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o
What have we learned in the last 100 years?

Ministries, UN Agencies, NGOs Academia

Address single issues Address single issues

Silo-type approach...
Isn't working...

Blind spot...
Tip of the iceberg...
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resources rights paralysis happiness societal use
The Iceberg Model: Below the Sea
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Food Demand and Production
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‘Sourcs: UN Popuation Division, from van der Mensbrugghe et al. 2000
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International Trade

Cereals
Livestock

Oilseeds and
vegetable oils
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Natural Resources
™
r Yields
Cropping intensity

Land

Water
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Eurpwean agriculture
towards 2050
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Map of potential economic resilience in 2040

T )|

FADN values
combined

. i

[ medum

16



31/10/22

So, how do ag co-ops
evolve to address these
complex challenges?

Challenges do not
shape your character,
they just reveal who you
are...
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< Z
N

challenges magnify
sources’of organizational
costs

¢ Frictions
e Member preference Heterogeneity

So what do ag co-ops do?

20
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They Tinker...

» Tinkering

e What?

e What not?

* When does the need for tinkering

11
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Tinkering Solutions...

User
Alignment

Tinkerin g Member Retention

Solutions Supply-Demand
Balancing

Transparency

Examples of Tinkering Solutions (1)

. User Ali t&

Friesland-Campina The Netherlands S-D Balancing
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Examples of Tinkering Solutions (2)

S-D Balancing &

Florida's N
lorida's Natural Member Retention

. . User Ali t&S-D
Viver Spain ser |gnmgn
Balancing
Southern Bluefin Tuna USA S-D Balancing & User
Fishery Alignment
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Options When Tinkering Does Not
Work Anymore...

e Status Quo .
e Exit ‘/l)
9.

e Reinvention

1 NORTH

Reinvention

Stagnation & Decline & Growth
\ 4 ¥ ¥

Who owns? Who controls?  Who benefits?

28
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Ownership
Rights
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Reinvention-l:
Ownership Models

Traditional Cooperatives

Traditional Cooperatives
w/ Vertical Investments

Traditional Cooperatives
transitioning to New

Generation Co-op
Proportional Investment Cooperatives

Proportional Investment
Cooperatives w/ Vertical
Investments

Member-Investor
Cooperatives

Member-Investor Cooperatives w/
Vertical Investments
New Generation Cooperatives
New Generation Cooperatives w/ Vertical Investments

New Generation Cooperatives Collaboration

15



Ownership
Rights
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Outside Equity Not in

- i C i . . . .
Non-Conversion ooperative Cooperatives w/ Capital Seeking Entities

Investor-Share Cooperatives

Investor-Oriented Firms (IOFs)

Reinvention-ll:
Governance Models

16



31/10/22

Traditional Model

General Assembly S ;

Board of Directors

Extended Traditional Model

General Assembly

Board of Directors

Professional
Management

c Supervisory Board of Directors _
Committee (Professional Managers) | Committee/

Managerial Model

General Assembly/
Member Council

Supervisory
Board of
Corporate Model
General Assembly/
Member Council
Board of Directors =

Supervisory Committee/
Board of Commissioners

Professional
Management

Will these adaptations suffice?
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We will know in a few years...

However...
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Acting vs. Thinking

Think

Think, Think Think, Act
Act
Act, Think Act, Act

Let's make our cooperative
future brighter than today...

38
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Constantine Iliopoulos, PhD

Contact Me

Q ++30-210-839-2156
& jliopoulosC@agreri.gr

@ www.agreri.gr
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Thank You

20



